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METAL FINISHING:

QUALITY METAL FINISHING - ON TIME

, e Company Overview

m Hixson Metal Finishing Has Beern
Servicing the Military, Aerospaceyarii)
Commercial Aircraft Industry/ EoyAIGS
50 Years

® Over 40,000 Square 6ot Facill__,:, ;. .G
in Newport Beach, Califoriauitan /Jf!]:—)
to Over 110 Employees

m We Operate a Minimi G Esicr e
Department; SOHIENIIIEE] :jjmr,,

® Facility at Approsiniete] ey AsIElI i

EXCELLENCE ALLIANCE
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PARTS PROCESSED
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e Kaizen - Planning Department

® Objectives

Reduce Cycle Time. Not to Exceed 24 Hours
Reduce the Delays from Incoming Inaccurateaperver#s
Improve Process Flow

Cycle Time = 26.3 Hours (March 2009)

Before
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METAL FINISHING

Douglas C. Greene
President

829 Production Place, Newport Beach, CA 92663
Tel. (949)645-4800 Fax (949)645-9043

www.hixsonmetalfinishing.com
info@hixsonmetalfinishing.com




